Museums & Heritage Services 

VISION

To be world class museums at the cultural heart of Birmingham

	VALUES

	

We value ……



Integrity and openness



Excellence



Creativity, innovation and 



entrepreneurialism


	
We want to …..

Welcome visitors


Provide access for all


Understand and reflect diversity


Inspire learning for all


STRATEGIC OBJECTIVES 2010/11 

Our Visitors 

· Deliver programmes which inspire and engage our audiences

· Sustain and develop our visitor base

· Develop our customer services to deliver an excellent visitor experience

Our Collections

· Identify key acquisitions that enhance current collections

· Use our world class collections to attract a worldwide audience

Our Profile

· Influence and contribute to the delivery of cultural strategy locally and nationally

· Build a world class reputation by developing the BMAG brand

Our Resources

· Use our resources effectively and become more entrepreneurial

· Develop our staff into a confident, skilled, empowered and valued workforce

· Reduce the environmental impact of our service and promote awareness of environmental issues

Our Communities

· Improving and extending participation and volunteering in heritage and culture across our communities 

· Contribute to people’s well being and quality of life

Our City

· Tell the story of Birmingham and its people in a ground-breaking and engaging way

· Make a significant contribution to the local economy
Priorities 2010/11

· Sustain participation by developing visitor, learning and family offer

· Contribute to achievement of City of Culture 2013

· The Staffordshire Hoard 

· Deliver Capital projects

· Birmingham History Galleries

· Weoley Castle

· Ensuring sustainability of the Museums Service

· Development of Action Plan for achievement of indicative savings targets and budget pressures

· Identifying opportunities for  income streams

· Securing Renaissance in the Regions funding for the future

· Developing BMAG brand/profile/advocacy 

· Developing priority areas of the collections

· Customer Service Excellence

· Delivery of the BCC Heritage Strategy

· Volunteering and participation
