Environment and Culture Directorate

Service Delivery Plan

2010 / 2011

Contents

Section A
1. 
Council Plan Strategic Outcomes
2. Directorate Priorities
3.
Service Priorities
    Section B
1.
Service Area Summary
i. Service Description 
ii. Legislative or Regulation
iii. Working with Others
2.
 Profile of Main Customers 
Section C
Financial Information 
Section D 

Action Plan 
Section A  
1.
Council Plan 2008 – 2013 Strategic Outcomes 

      2.
Directorate Priorities 2010 - 2011
3.  Service Priorities 2010/11


Section B
1. Service Area Summary
i. Service Description – this is what we do
	Birmingham Museums and Art Gallery (BMAG) is the largest local authority museum service in England and attracts around 750,000 visitors each year to all sites (ex Thinktank):

· Birmingham Museum and Art Gallery is housed in a Grade II* listed city centre landmark building. The collections have been Designated as outstanding by the DCMS.  There is a complementary programme of temporary exhibitions throughout the year. 

· Community Museums are: Aston Hall, Blakesley Hall, Museum of the Jewellery Quarter, Sarehole Mill, Soho House. Although most of the sites are not open during the winter, schools and other groups still visit on a pre-booked basis.  The section also cares for Weoley Castle (currently undergoing a major capital renovation project)
· The Museum Collections Centre (MCC) brings together the majority of the stored collections into one building. 
· Interpretation of the collections is supported by an active learning programme.

· The service also has responsibility for the care and maintenance of the City’s public art portfolio and leads on the implementation of the BCC Heritage Strategy.  It also manages and facilitates the loan, development and care of the City’s collections of science and technology to Thinktank, and the City’s Natural History Collections.



ii. Legislation or regulation under which we operate.




Section B

2. 
Profile of Main Customers – this is who our current customers are, this section is ONLY for the following service areas to complete – Community Development and Play, Library and Archive Services, Museums and Heritage Services, Parks and Nature Conservation, Sports and Leisure Services (excluding Events).
These profiles provide a comparison between what we know about the demographic profile of our customers compared to the overall population of Birmingham

Profile of Main Customers: service area: Museums & Heritage Services 
	Birmingham Demographic Profile 
(Based on BCC Share & Compare Protocols)
	Service users as a % of total users
	Source of data
	Birmingham Segmentation Profile

(from Customer Knowledge database)

	Gender
	
	
	

	Male
	42
	MLA Exit Survey 2008/9
	48.94

	Female
	58
	
	51.03

	
	
	
	

	Age
	
	
	

	0-17
	4
	
	25.01

	18-49
	49
	
	47.15

	50-64
	30
	
	14.23

	65+
	17
	
	13.57

	
	
	
	

	Disability
	
	
	

	With any long term illness, health problem or disability which limits daily activities
	2
	
	No data

	
	
	
	

	Ethnicity
	
	
	

	Asian or Asian British
	2
	
	18.5

	Black or Black British
	1
	
	5.8

	Mixed
	3
	
	No data

	White
	92
	
	60.20

	Other
	1
	
	11.2

	Prefer not to say
	
	
	No data

	
	
	
	

	Faith
	No data
	Info not requested
	

	Buddhist
	
	
	0.3

	Christian
	
	
	59.1

	Hindu
	
	
	2.0

	Jewish
	
	
	0.2

	Muslim
	
	
	14.3

	Rastafarian
	
	
	No data

	Sikh
	
	
	2.9

	Other
	
	
	0.3

	
	
	
	

	Sexual orientation
	No data
	Info not requested
	

	Bisexual
	
	
	

	Gay or Lesbian
	
	
	

	Heterosexual
	
	
	

	Other
	
	
	

	
	
	
	

	
	
	
	

	Social Grade


	
	
	

	AB
	29%
	
	

	C1
	49%
	
	

	C2
	12%
	
	

	DE
	11%
	
	

	
	
	
	


Section C
Financial information
	AAEC570000 Museums & Heritage Services
	09/10
	10/11

	 
	 
	 

	Description
	Current Budget
	Current Budget

	******    Employees
	4,691,724
	4,166,113

	******    Premises
	1,837,169
	1,831,909

	******    Transport And Related
	31,098
	31,310

	******    Supplies And Services
	1,038,762
	473,068

	******    Third Party Payments
	1,357,716
	2,636,680

	******    Asset Rentals
	296,816
	298,304

	******    Recharge Expenditure
	716,329
	721,345

	*******   Expenditure
	9,969,614
	10,158,729

	******    Income - Non Recharge
	(911,037)
	(527,966)

	******    Recharge Income
	(187,394)
	(213,394)

	*******   Income
	(1,098,431)
	(741,360)

	 
	 
	 

	********  Expenditure & Income
	8,871,183
	9,417,369

	********* Totals
	8,871,183
	9,417,369

	 
	 
	 


Section D 
Action Plan
	Council Plan Strategic Outcome
	Directorate priority
	Service Objective
	Task
	Service Area
	Timescale
	Outcome
	Measure / KPI / LAA / Council Plan
	Review

 Date

	Succeed Economically

Enjoy a High Quality of Life


	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will continue to improve satisfaction with cultural services
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Renaissance in the Regions 

To be the lead partner for Renaissance West Midlands and deliver the BMAG and hub-wide regional work packages contained in the Business Plan2009/11

Sustained advocacy for continuation of RinR funding post Mar 2011


	Museum Operations

Interpretation & Exhibitions

Heritage Services

Learning

Commercial Operations

Projects & Development


	Mar-11
	Renaissance in the Regions funding supports the development of enhanced services to  visitors and users in the areas of education and learning, audience development, organisational development and extending access to the collections. It sustains and increases participation by developing visitor, learning and family offer
	Each individual work package in the Renaissance Business Plan 2009/11 has its own target and is measured by quarterly reports to the MLA

n.b. Audience Development Strategy includes working with LAA priority constituencies
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life
	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will improve participation in culture, closing the gap between priority neighbourhoods and the city average and improving the provision of culture throughout the City
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	City of Culture 2013 

Work with our cultural partners to achieve City of Culture 2013
	All sections
	Jun-10
	Contribution to successful bid for City of Culture 2013.   BMAG programme developed for 2013
	Council Plan 2010+
	Quarterly

	Succeed Economically
	We will encourage people and businesses to live, work, visit and invest in Birmingham by enhancing and promoting the cultural attractions on offer.
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Staffordshire Hoard 

Following the achievement of raising the funding for its acquisition in partnership with Stoke Museums, to achieve further regional funding package of £1.7m for conservation, research, interpretation and display of the Staffordshire Hoard of Anglo Saxon gold
	All sections
	ongoing
	Achievement of a further regional funding package (£1.7m) for conservation work, research and interpretation of the Staffordshire Hoard  and the Mercian Trail
	n/a
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life
	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will improve participation in culture, closing the gap between priority neighbourhoods and the city average and improving the provision of culture throughout the City
	Our City

Tell the story of Birmingham and its people in a ground-breaking and engaging way
	Big City History - Birmingham History Galleries project

Delivery of major £9.7m Birmingham History Galleries capital project (inc phase 6 roofworks programme) to celebrate the City's global significance and showcase our internationally significant collections


	All sections
	RIBA Stage E Apr 2010

RIBA Stage H end Mar 2011

Roofworks start July 2010

Cabinet approval Aug 2010
	Sign off at RIBA stages

Works start on site Sept 2010

Exhib fit out Nov 2011

Project completion Autumn 2012
	Sign off at RIBA stages
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life
	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will continue to improve satisfaction with cultural services
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Weoley Castle

Completion of Weoley Castle £1.14m capital project
	Heritage Services
	Jun-10
	completion of works to repair historic stonework, construction of new Community/Engagement room
	site open to the public
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life


	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will continue to improve satisfaction with cultural services
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Sustain participation by developing visitor, learning and family offer

Temporary Exhibitions programme
	Interpretation & Exhibitions


	Mar-11
	To develop and deliver a programme of temporary exhibitions that support a diverse cultural offer - including 3 Community Gallery exhibitions. To develop detailed programme ideas for 2013 City of Culture bid
	Each exhibition has a visitor target: WM Open 17,000; T Rex 70,000, Poetry of Drawing 10,000, Bridget Riley 10,000, Steve McCurry 20,000, New Art Now 10,000.

Community Gallery exhibitions have GLO targets
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life

Make a Contribution
	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will improve participation in culture, closing the gap between priority neighbourhoods and the city average and improving the provision of culture throughout the City

We will encourage people to volunteer in their communities to support the provision of leisure and culture out of the city centre
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Sustain participation by developing visitor, learning and family offer

Formal  learning activities
	Learning
	Mar-11
	To continue the implementation of the BMAG Lifelong Learning Strategy 2009/13 and maintain and develop a wide range of high quality core services in formal learning at all BMAG sites as well as offsite and outreach services.   To continue to introduce charging for most schools services  for Birmingham schools. To implement BCC's Creative Futures Strategy 


	Target Birmingham and non-Birmingham schools 56,500 schoolchildren
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life

Make a Contribution
	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will improve participation in culture, closing the gap between priority neighbourhoods and the city average and improving the provision of culture throughout the City

We will encourage people to volunteer in their communities to support the provision of leisure and culture out of the city centre
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Sustain participation by developing visitor, learning and family offer

Informal  learning activities 
	Learning
	Mar-11
	To continue the implementation of the BMAG Lifelong Learning Strategy 2009/13 and maintain and develop an informal learning programme for children, families, community groups and lifelong learners
	Target 48,000 children, adults, lifelong learners (all sites)
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life
	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will continue to improve satisfaction with cultural services
	Our Collections

- identify key acquisitions that enhance current collections

- use existing collections to attract a world wide audience
	Developing Priority Areas of the Collection

To research collections in partnership with external organisations (e.g. Bham Uni, Art Fund) and develop further collections to meet the strategic objectives of the Collections Policy 2009-13 e.g. contemporary collecting/Saxon Hoard


	Interpretation & Exhibitions
	Autumn 2010/ongoing
	Completion of 2nd year of the Birmingham Suburbs research project and commencement of production phase of the project

Acquisition of further contemporary artworks as part of the Art Fund International scheme resulting in an exhibition due to open Nov 2010

Enhance on-line access to the collections
	Collecting Policy 2009-13
	Quarterly

	Succeed Economically
	We will encourage people and businesses to live, work, visit and invest in Birmingham by enhancing and promoting the cultural attractions on offer.
	Our Profile

- influence and contribute to the delivery of cultural strategy locally and nationally

- build a world class reputation by developing the BMAG brand

Our City - make a significant contribution to the local economy
	World Class Museums at the Cultural Heart of Birmingham

To achieve our vision to  become world class museums at the cultural heart of Birmingham through advocacy, leadership, raising the profile and positioning of the museums service
	All sections
	ongoing
	Raise BMAG's profile through working in partnership with national/international networks and organisations e.g. British Museum & BBC on the History of the World 2010 project.

Successful bid for City of Culture 2013.

Develop advocacy role e.g. with the private sector, key BCC contacts, Birmingham Cultural Partnership

Develop clear brand and identity by undertaking brand development research

Implementation of Business Development & Fund Raising Strategy

Implementation of MLA funded World Class Museums project

Economic impact - BMAG provides an increasingly important role in economic regeneration with a service that attracts c900,000 visitors into the City.  It encourages tourism and functions as a catalyst for urban regeneration. The annual economic impact based on our visitor nos. determined as a min. of £16.8m
	
	Quarterly

	Succeed Economically
	We will encourage people and businesses to live, work, visit and invest in Birmingham by enhancing and promoting the cultural attractions on offer.
	Our Resources

- Use our resources effectively and become more entrepreneurial
	Ensuring sustainability of the Museums Service

To deliver services in a cost effective and efficient manner reducing costs wherever possible to achieve efficiencies 


	All sections
	June 10 ongoing
	Action plan to be produced for the achievement of indicative budget savings and budget pressures via a phased restructure of the service and identifying opportunities for income generation e.g. charging for services where feasible and  becoming more entrepreneurial at all sites

Advocacy for continuation of Renaissance funding post Mar 2011


	Achieving indicative budget savings and budget pressures
	Quarterly

	Succeed Economically
	We will encourage people and businesses to live, work, visit and invest in Birmingham by enhancing and promoting the cultural attractions on offer.
	Our Resources

- Use our resources effectively and become more entrepreneurial
	Ensuring sustainability of the Museums Service

To identify opportunities for income generation 


	Commercial Operations

Learning

Interpretation & Exhibitions
	Mar-11
	Identifying opportunities for income generation e.g 

new commercial income-generating initiatives, exploiting new technology e.g. Online Image Licensing, online Print on Demand, BMAG Retail, BMAG Online Shop (World Class Museums MLA funded workpackage)

Learning - charging Birmingham schools for some services/charging for public programme activities

Exhibitions - charging for Gas Hall exhibitions

Weddings & venue hire at Community Museums
	World Class Museums project has a set of key performance indicators to be reported on a quarterly basis to MLA

Income from Schools charging to be reported to O&S Committee (target £70k p.a.)
	Quarterly

	Succeed Economically
	We will encourage people and businesses to live, work, visit and invest in Birmingham by enhancing and promoting the cultural attractions on offer.
	Our Resources

- Use our resources effectively and become more entrepreneurial
	Ensuring sustainability of the Museums Service

To increase the additional revenue funds generated for BMAG from trusts, foundations, corporate sponsorship, corporate hire, events and private donors


	Projects & Development
	Mar-11
	Implementation of the MLA funded World Class Museums project to support the strategic development of our fundraising capacity, developing sustainable partnerships with the corporate sector and major private donors.

Implementation of Business Development & Fundraising Strategy
	improved income generation - target £150k

World Class Museums project has a set of key performance indicators to be reported on a quarterly basis to MLA

Income from Schools charging to be reported to O&S Committee
	Quarterly

	Succeed Economically
	We will encourage people and businesses to live, work, visit and invest in Birmingham by enhancing and promoting the cultural attractions on offer.
	Our Collections

- use existing collections to attract a world wide audience
	Delivery of BCC Heritage Strategy 2008-13 


	Heritage Services
	ongoing
	Prioritisation and delivery of potential projects identified in the strategy including additional outputs in BCC Cultural Strategy refresh
	Council Plan 2010+
	Quarterly

	Succeed Economically

Enjoy a High Quality of Life
	We will encourage people and businesses to live, work, visit and invest in Bham by enhancing and promoting the cultural attractions on offer.

We will continue to improve satisfaction with cultural services
	Our Collections

- use existing collections to attract a world wide audience
	Public Art 

Deliver a prioritised repairs and maintenance programme for BCC public art portfolio
	Heritage Services
	
	Outcome subject to achievement of funding -

repair and refurb of Victoria Sq Fountain

refurb and relocation of King Edward VII

cleaning & repair of South African War memorial

agree new site for Thomas Attwood
	successful completion of physical works
	Quarterly

	Stay Safe in a Clean Green City
	We will further increase recycling and reduce the amount of waste that goes to landfill.
	Our Resources

reduce the environmental impact of our service and promote awareness of environmental issues
	Reduce environmental impact of the Museums service

and promote awareness 
	All sections
	ongoing

exhibition May-June 10
	Implement recommendations of Carbon Trust to reduce environmental impact of the service (subject to availability of funding and resources).

Collection care - reduce the need for interventive treatments. Promotion of sustainability via Renaissance at Work programme 

Promote awareness by the Future of Building exhibition which raises issues of building sustainability
	Council Plan 2010+
	Quarterly

	Enjoy a High Quality of Life


	We will continue to improve satisfaction with cultural services.
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Customer Service Excellence

Embed excellence in customer service supported by Customer Service Excellence status


	Museum Operations


	CSE status achieved 2009
	Excellent visitor experience based on customer insight and customer journey mapping.  Contribution to corporate assessment for CSE
	retention of CSE for Museums Service

achievement of CSE for E&C
	Quarterly

	Enjoy a High Quality of Life

Make a Contribution
	We will improve participation in culture, closing the gap in participation between the priority neighbourhoods and the city average and improving the provision of culture throughout the City.
	Our Communities

- improving and extending participation and volunteering in heritage and culture across our communities

- contribute to people's well being and quality of life
	Sustain participation by developing visitor, learning and family offer

Audience Development

Overarching aims:

· To work with our communities to engage them with and include them in our Vision.

· To reflect the full diversity of Birmingham in our regular audiences.

· To contribute to the cultural life and social well-being of Birmingham’s communities.


	Interpretation & Exhibitions
	A D Strategy 2009/13
	Delivery of audience consultation and engagement work  that supports the Audience Development Strategy and the Birmingham History Galleries project
	LAA
	Quarterly

	Enjoy a High Quality of Life
	We will improve participation in culture, closing the gap in participation between the priority neighbourhoods and the city average and improving the provision of culture throughout the City.
	Our Communities

- improving and extending participation and volunteering in heritage and culture across our communities

- contribute to people's well being and quality of life
	Community Museums 

deliver generic operational and development programmes
	Heritage Services
	Mar-11
	Deliver an exhibitions and events programme across all Community Museum sites

Aston Hall & Park - deliver business plan for first full year's operation

Sarehole Mill - enhanced disabled/pushchair access to millpond and 1st floor


	
	Quarterly

	Make a Contribution
	We will provide opportunities to support the Community Cohesion agenda.
	Our Visitors 

- Deliver programmes which inspire and engage our audiences

- sustain and develop our visitor base

- develop our customer services to deliver an excellent visitor experience
	Sustain participation by developing visitor, learning and family offer

Community Gallery

programme of exhibitions
	|interpretation & Exhibitions
	Mar-11
	In our Backyard (Apr-July)

outcome of artists residences in 4 priority constituencies

Connected Histories (July-Oct)

Engaging Young Muslims around aspects of Britain's past that demonstrates contribution to British History by Muslims

and will help young Muslims develop a sense of association and belonging to Britain

Routes to Revolution (Oct10-Feb11)

Seeks to enable newly arrived and refugee women

rediscovery of Bham's heritage and identity through the eyes of diverse cultures


	LAA - supporting BOP Cultural Strategy
	Quarterly

	Make a Contribution
	We will encourage people to volunteer in their communities to support the provision of leisure and culture out of the city centre.
	Our Communities -

improving and extending participation and volunteering in heritage and culture across our communities
	Implement a Volunteers Strategy (21)


	Interpretation & Exhibitions
	Mar-11
	Implement the Volunteers strategy and meet volunteer placement targets as set out in the HLF bid for the Birmingham History Galleries project
	To meet volunteer placement targets as set out in the HLF bid for the Birmingham History Galleries project
	 

	Make a Contribution
	We will encourage people to volunteer in their communities to support the provision of leisure and culture out of the city centre.
	Our City

- tell the story of Birmingham and its people in a ground-breaking and engaging way
	Big City History - Birmingham History Galleries project

Implementation of major consultation and engagement programme for the delivery of  the £9.7m Birmingham History Galleries capital project 


	Interpretation & Exhibitions
	Mar-11
	Deliver BHG engagement projects
	Achieving volunteer levels as outlined in HLF bid
	Quarterly


MUSEUMS & HERITAGE SERVICES











The Council’s planning framework is based on the delivery of five ‘Strategic Outcomes’ which are:-





Succeed economically – benefiting from education, training, jobs and Investment.


Stay Safe in a clean, green city – living in safe and clean neighbourhoods


Be healthy – enjoying long and healthy lives.


Enjoy a high quality of life – benefiting from good housing and renowned culture and leisure opportunities.


Make a contribution – valuing one another and playing an active part of the community.








The Council also has its own internal Strategic Outcome:





Achieving excellence – linking resources to priorities














Succeed economically





We will encourage people and businesses to live, work, visit and invest in Birmingham by enhancing and promoting the cultural attractions on offer.


We will provide advice and guidance for businesses and people seeking employment and support young people in using their skills to become economically active.


We will provide a fit for purpose highway infrastructure through long term sustainable investment with a 25 year Highway Maintenance and Management PFI





Stay safe in a clean, green city





We will further reduce levels of graffiti in the City.


We will further increase recycling and reduce the amount of waste that goes to landfill.


We will improve traffic management in the City centre and minimise disruption on the highway network.


We will develop new ways of working which will contribute to the reduction in our carbon emissions.





Be healthy





We will continue to promote healthy life styles and encourage more people to take up sport or active recreation.


We will continue to improve satisfaction with leisure and sports services.


We will promote pedestrians as major highway users





Enjoy a high quality of life





We will improve participation in culture, closing the gap in participation between the priority neighbourhoods and the city average and improving the provision of culture throughout the City.


We will continue to improve satisfaction with cultural services.


We will create a world class library service through the development of the Library of Birmingham.


We will enhance street lighting service delivery so people feel safer





Make a contribution





We will encourage people to volunteer in their communities to support the provision of leisure and culture out of the city centre.


We will improve local highways influence and image and will aim to improve public perception of the street scene experience for service users


We will provide opportunities to support the Community Cohesion agenda.








 


Arts Council Collection – exhibition partner


Liverpool Museums Service  – loans, advice for capital project





Staffordshire Hoard Acquiring partners (BMAG & Potteries Museums Stoke)


Regional “Mercian Trail” partnership





International Museum Services exploring synergies between collections, facilitating loans, exhibitions, etc.  e.g.    Australia: Art Gallery of New South Wales – exhibition partner ;  USA: Yale Center for British Art – exhibition partner


      Germany: Staatsgalerie,Stuttgardt – loans partner


 


      Education – e.g. University of Birmingham, Birmingham City University, Leicester


      University, Nottingham University


       


       Princes Foundation for Children & the Arts





       Arts & Business (e.g. Sponsorship and Networking links  – Continental Airlines,


       Opus Restaurant, Associated Architects, Invigour, No. 5 Chambers, Number


       Nine The Gallery, Spectrum Arts, Deutsche Bank, Coutts, Colmore Business 


       District, Institute of Directors – Young Directors Forum, Birmingham Forward).





ORGANISATIONS & AGENCIES


We work with a number of organisations, funders, agencies and stakeholders e.g.





Department of Culture, Media & Sport/Museums, Libraries & Archives Council


Heritage Lottery Fund/National Heritage Memorial Fund/English Heritage


V&A/MLA Purchase Grant Fund/Art Fund/Contemporary Art Society/Public Picture Gallery Fund/Friends of BMAG


National Heritage Memorial Fund/Art Fund


Museums Association/Creative Partnerships


Arts Council England/Crafts Council/DfES


Aston Pride/Government of the West Midlands/Advantage West Midlands


Birmingham Cultural Partnership/Marketing Birmingham/Be Birmingham


Birmingham University/Cabinet Office (for CSE)


Collections Trust/Institution of Conservation


      Craftspace/Centre of West African studies (CWAS)/The Drum/Magnum/Rhubarb 


      Rhubarb/Capsule/Ulfah Arts/School of Jewellery


Aston Pride/ Jewellery Quarter Regeneration Partnership


Birmingham Blind History Group


The Victorian Society/ Birmingham Civic Society/Birmingham Assay Office


      Local History Societies/Yardley Conservation Society


      National Security Advisor/Cabinet Office (for CSE)


     				


Major Projects Turner & Townsend/Associated Architects/Mott MacDonald


Ramboll/John Redman/Thomas Vale

















The Museums Service is not a mandatory service.  However, it has to comply with Listed Building & Ancient Monument status as the majority of museum buildings are Listed Buildings and Weoley Castle is a Scheduled Monument.





Sector standards are linked to grant aid implications e.g. Museum Accreditation (national minimum standards recognised by the MLA) and Code of Ethics for Museums – ethical principles for all who work for or govern museums.








iii  Working with others 





Museums & Heritage Services works with a wide range of partners and stakeholders.  These include:





DIRECTORATES


Environment & Culture e.g. Library & Archives, Trading Services, Arts Team Parks, Events 


Arts Team – LAA joint projects and Community Gallery joint exhibitions, Brilliantly Birmingham annual jewellery festival, Cultural Olympiad 2012 programming, 2013 City of Culture bid, shared community engagement projects.


Libraries & Archives – shared enquiries, acquisitions/donations, joint research


projects with University of Birmingham, L&A is a key partner in BMAG’s


 Birmingham History Galleries capital development project for 2012, developing


 joint exhibitions using photographic archives e.g. Birmingham Seen.


 Events – shared programming or promotion e.g. Light Night, The Nativity Trail, 


 war veterans anniversaries, etc.


 Parks – e.g. Aston Hall & Park capital project/Sarehole Mill


Adults & Community Services – Lifelong Learning programmes, Birmingham


 Adult Education Team


Children Young People & Families (e.g. Schools Effectiveness including LEP


 Partnership, Schools Linking Project, Arts Education, local schools)


Development (e.g. Urban Design – Capital projects e.g. Birmingham History Galleries, Roofworks Phase 6, Repairs & Maintenance 


Housing & Constituencies  - events/programming at Community Museum sites


Resources – Corporate finance/equalities





PARTNERSHIPS


The majority of our work continues to be supported and developed within the Renaissance in the Regions government funded initiative which comes from the DCMS via the MLA – the national strategic body for Museums, Libraries & Archives.  As part of this BMAG is the lead partner in the West Midlands Hub with museum services at Coventry, Ironbridge, Stoke and Wolverhampton.





Other partnerships include:


Regional museum services e.g. Ikon,  Walsall, Thinktank, Compton Verney, Manchester





National museum services through joint projects exploring synergies between collections, facilitating loans, exhibitions, undertaking joint audience development work with young people and the development of learning and IT based resources e.g. British Museum, V&A, The Tate


British Museum – A History of the World national programme with the BBC. International curatorial training programme; Staffordshire Hoard; BM/BMAG staff


Knowledge exchange programme; major international loans to BMAG. partner


in development of our 20 Year Plan


Natural History Museum – an exhibition partners


V&A Museum – an exhibition partner


Tate – an exhibition partner, reciprocal international loans


National Portrait Gallery – supported conferences and loans


      National Gallery – reciprocal loans


      











	MUSEUMS & HERITAGE SERVICES











Our Visitors 


Deliver programmes which inspire and engage our audiences


Sustain and develop our visitor base


Develop our customer services to deliver an excellent visitor experience











Our Collections


Identify key acquisitions that enhance current collections


Use our world class collections to attract a worldwide audience











Our Profile


Influence and contribute to the delivery of cultural strategy locally and nationally


Build a world class reputation by developing the BMAG brand











Our Resources


Use our resources effectively and become more entrepreneurial


Develop our staff into a confident, skilled, empowered and valued workforce


Reduce the environmental impact of our service and promote awareness of environmental issues











Our Communities


Improving and extending participation and volunteering in heritage and culture across our communities 


Contribute to people’s well being and quality of life








Our City


Tell the story of Birmingham and its people in a ground-breaking and engaging way


Make a significant contribution to the local economy








Communities


The museums service works with a range of different communities and the BMAG Audience Development Strategy 2009-13 targets under-represented and socially excluded audiences.





Examples of communities with whom we work include:


Asian Women’s Textile Group


Community Action Panel consists of community members from a range of cultures and backgrounds


Schools Advisory Group


Historians Advisory Group


BMAG is the Cultural Champion for Hodge Hill


Residents Associations (e.g. Weoley, Aston)


St. Georges Post 16 Centre


Friends of Key Hill Cemetery


Bierton Road Priority Neighbourhood Scheme


Yardley Church





Style Africa partners  (Cultural Olympiad project)


African Community Connection (COCOA)


African Community Council for the Regions


Association for the Economic and Sociocultural Development of Africa


Ghana Union Birmingham


Igbo Community Association in the Midlands


Sierra Leone Association, Birmingham


United Nigeria Welfare Association


West African Community Association, Birmingham


Yuruba Descendants (Midlands)
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