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INITIAL SCREENING STAGE
Please complete the following questions to help determine whether an equality impact needs assessment is required.

	Name of policy, strategy or function: Birmingham Museum and Art Gallery – New Birmingham History Galleries
	Ref:      



	Responsible Officer: Toby Watley                   

Role: Chairperson of working group
Directorate: Environment & Culture                                                                   
Assessment Start Date: 7 January 2010
                                                                                                     


	What is the nature of the policy, strategy or function:  Strategic  FORMCHECKBOX 
     Integral  FORMCHECKBOX 
     Other  FORMCHECKBOX 

What is the current status of the policy, strategy or function?   New or Proposed  FORMCHECKBOX 
    Reviewed  FORMCHECKBOX 
     Amended  FORMCHECKBOX 




	Does the policy, strategy or function require an equality impact needs assessment (EINA)? Yes FORMCHECKBOX 
     No  FORMCHECKBOX 




	Please answer the following questions:
1. What are the main aims, purpose and outcomes of the function, strategy, project or policy and how do these fit in with the wider aims of the organisation? (State strategic outcome(s) applicable i.e. Make a contribution) 



	The creation of a new wing of Birmingham History Galleries at Birmingham Museum and Art Gallery (BMAG), opening in autumn of 2012. These new galleries will provide a comprehensive and authoritative exploration of the history and development of Birmingham and its people, celebrating the city’s significance and examining ideas of place and cultural identity. The galleries will show how the city of Birmingham is a reflection of the self-reliance, creativity, inventiveness and hard work of its people - rich and

poor - over many generations. They will reflect Birmingham’s past through multiple perspectives, capturing the stories of individuals whose experiences still resonate with visitors today.
Four distinctive history galleries will focus on the development of the city from medieval times to 1945. A fifth gallery will encompass rotating displays exploring the character and identity of Birmingham and its people today, and their living memories of Birmingham’s more recent past. 
The project will involve the review of BMAG’s outstanding collections of Birmingham History and the selection, conservation and display of nearly 2,000 objects.

The project will see the renovation and structural development of new and existing galleries, including the reinstatement, restoration and renovation of the original Grade II* listed building structure. This will restore the architectural integrity of the building and greatly improve appearance, access and visitor orientation.

The project’s aims are:

• To raise the profile of Birmingham as a city with nationally and internationally significant heritage

• To engage more people with Birmingham’s heritage and collections, attracting new audiences to BMAG and strengthening its provision for existing audiences

• To deepen visitor engagement with BMAG’s unique collections and deepen their potential for learning, inspiration and enjoyment

• To create high quality, accessible displays that represent multiple viewpoints and diverse experiences

• To develop displays about, by and for the people and communities of multi-cultural/multi-faith Birmingham, to facilitate better understanding of each other’s communities

• To provide refurbished galleries which are inspiring, welcoming and accessible to today’s visitors and for future generations; that are high class, fit for purpose and sympathetic to the impact of the original architecture of the building

• To be an exemplar project for other museums, creating galleries which tell the story of a city’s history, in new ways that break the social history museum mould

• To challenge and revitalise current thinking on Birmingham history and explore new avenues of research

• To involve more Birmingham people in researching, contributing to and conserving their heritage

• To inspire more Birmingham people to find out about their heritage and commence learning journeys that take them across BMAG collections and beyond the walls of the museum

• To create a centre for learning which will inspire visitors to understand that events, discoveries and decisions in the past have direct relevance and impact today and that understanding the past helps make informed choices for the future.

The new Birmingham History Galleries will support the BCC Council Plan 2008-13:

Succeed Economically 

· Contribute to developing skills in the community and supports formal and informal learning for people of all ages

Be Healthy

· Developing inspiring audience development programmes that support a range of social, intellectual, emotional an spiritual needs

· Developing programmes that encourage healthy living

Enjoy a High Quality of Life

· Improving the city’s cultural facilities through delivering programmes which attract and meet the needs of communities

· Increasing participation in culture

Make A Contribution

· Promoting community cohesion and encouraging greater understanding between communities, faiths and generations

Achieving Excellence

· Through developing BMAG’s programmes to equally reflect and represent the cultural identities, histories and interests of our diverse society

· Through consulting with the public on the development of the new display service.



	2. How will these aims support the Equality Duty to: 
1. Promote equality of opportunity?                                                    
2. Eliminate discrimination?                                                                 
3. Eliminate harassment?                                                                   
4. Promote good community relations?                                             
5. Promote positive attitudes towards disabled people? 

6. Encourage participation of disabled people? 
7. Consider more favourable treatment of disabled people? 

8. Protect and promote human rights?



	      

Our vision is to develop and deliver an ambitious programme of community engagement work relating to the new galleries which will push the boundaries of what museums do to involve people with their heritage.  Birmingham Museums & Art Gallery (BMAG) has a strong commitment to engaging audiences, and a proven track record in delivering Lifelong Learning and Audience Development programmes.  The community engagement programme planned for Birmingham – A City in the Making will uphold the organisation’s audience development aims:

· to build effective, positive and proactive relationships with local people and communities 
· to achieve the widest possible access to all of our buildings, collections, facilities and services 

· to reflect the full diversity of society in our representation of art, history and culture 
· to act as a catalyst for social change, contributing to the quality of people’s lives and the well being of local communities 

· to build BMAG’s capacity as a pioneer in Audience Development work, with consistently high quality, progressive and sustainable work

Birmingham is the most ethnically diverse city outside London, and this places BMAG in a unique position to develop displays through consultation and engagement with Birmingham’s multi cultural, multi faith communities, offer fresh perspectives, and challenge stale stereotypes.  It allows us to interpret the long history of migration which has shaped Birmingham by using multiple perspectives, and contemporary as well as historic voices.  BMAG will work with communities to collect Birmingham-related objects and stories that will strengthen and diversify the museum’s collections for the future.

We strongly believe that only by working closely with a diverse range of people, and at several levels of engagement, can we produce displays which not only encourage learning but are truly accessible, representative, inspiring and enjoyable for our audiences.  An ambitious programme of community engagement will run throughout the entire life of this project to ensure that community engagement outputs are highly visible and yet fully integrated into the new displays.  Consultation has already begun and findings have greatly influenced gallery concepts, content and designs.  We will engage communities in the following ways: 
· Community project work: communities will contribute to the presentation and interpretation of Birmingham’s history through a series of innovative, in-depth community projects 

· Advisory group consultations: three long-term advisory groups have been established to contribute ideas and advice on distinct areas of the redisplay

· Specific group consultations: a series of specific and targeted consultations to capture information about the needs and interests of particular audience groups
· Participatory information sharing - communicating information about the redevelopment to local people through participatory events and outreach sessions
BMAG’s model of working allows a very wide range of people to be involved, a proportion of whom will be involved at a high level of engagement.  It also enables the museum to develop relationships with certain community groups into deeper and deeper levels of engagement over time.  In this way we will create Birmingham history galleries that are about local communities, developed with local communities and are a source of pride for local communities. 

The new Birmingham history galleries will appeal to everyone and be a vital resource for local communities.  However, we know that community engagement work has to be focused to ensure that it is effective.  BMAG is therefore focusing on four main target audiences for its community engagement programme: people from Birmingham, families, schools and Black and Minority Ethnic communities.  Together they encompass key groups from both our core and our under-represented/ excluded audiences. 

The museum will hold a series of specific group consultations at various stages in the development. These will be utilised when knowledge of the needs and interests of a particular group or sub-group of our target audiences is required.  The consultations will consist of a variety of methods including focus groups and surveys.  For example, BMAG recently ran a consultation session with parents of under fives as we wanted to ensure our family provision catered for this age group, and whether this age group desired a separate interactive area or integrated activities. Similarly, we will hold sessions with specific BME communities to explore cultural representation within the galleries and with disabled audiences to discuss access issues and considerations.  We will have appointed specialist Access and under 5s consultants to advice us on provision for a range of audience needs. Findings from these individual consultations will be reported back to the working groups.  
This Consultation and Engagement Programme details ambitious, intensive and ground breaking programmes of community engagement work as an integral part of the Birmingham – A City in the Making project. These programmes and activities will support the museums service to realise its vision ‘to be world class museums at the cultural heart of Birmingham.’



	3. Are there any aspects of the policy, strategy or function, including how it is delivered, or accessed, that could contribute to inequality? (including human rights)



	     No.


	4. Will the policy have an impact (positive or negative) upon the lives of people, including members of particular communities and groups? What evidence do you have for this?



	     
The Birmingham History Galleries at BMAG aim to have a positive impact on the lives of people and communities, as described in 2. above.  By August 2010, audience development staff will have had approximately 319 contacts with local people involved in the consultation and engagement programme for Birmingham - A City in the Making.  By the end of the project in December 2012 this will have risen to approximately 1500 contacts. 

The Birmingham – A City in the Making project will have benefited from approximately 250 community volunteers, offering a total of 800 additional days of work for the museum by the end of December 2012.
The Birmingham History Gallery community engagement programmes will be extensively evaluated by an expert external evaluator. Feedback from participants will be used to ensure the benefits for participants are maximised.



	5. Are particular communities or groups likely to have different needs, experiences and attitudes in relation to the policy,       strategy or function?



	     
We understand that different communities have different needs, experiences and attitudes (eg barriers to entry) towards the museum and the displays it presents.  For this reason the museum has developed a comprehensive community engagement plan for the new Birmingham History Galleries outlining the consultation and engagement programmes put in place to meet the needs of a range of audiences.  This plan complements – and is an integral part of - the museum’s Audience Development Strategy 2009-13 in that it promotes community engagement, with the aim of building effective, positive and proactive relationships with local people and communities. 
Birmingham – A City in the Making will be of interest and benefit to all visitors, owing to the significance of the collections, coupled with Birmingham’s unique role as a leading player in global developments.  However the four priority target audiences that BMAG will consult and engage with throughout the development of this project are: 

· People from Birmingham

· Families 

· Schools 

· Black and Minority Ethnic communities

People from Birmingham

The museum has gathered evidence to suggest that local history is of great interest to local people and that many are dissatisfied with the lack of current focus on Birmingham history at the museum.  They may be interested to find out more about the history of places they know, or they may be motivated by showing off their city to visitors.  Personal connections and memories are also a good way in for local people:

The Birmingham history galleries will aim to engage local people from both the city and the region.  However, for community engagement projects the museum service will target the four key areas prioritised in Birmingham’s Local Area Agreement:

· Erdington

· Ladywood

· Perry Barr

· Hodge Hill

These areas of Birmingham are defined as areas of least participation in the arts and culture and so are likely to cross over with the museum’s under-represented and excluded audiences.  By focusing on these areas of Birmingham, the City Council and other partners in the cultural sector will combine to make maximum social impact. 

Families

Inspiring and engaging children and young people is fundamental to the success of BMAG.  Families are often looking for the affordable, constructive and enjoyable leisure activities which museums can offer.  Building positive experiences and associations for children and young people will help to build a core audience for the museum in the future.  Families are also a key target audience for BMAG as they represent a great opportunity to reach out to a broad cross section of society.  

The new Birmingham history displays will be especially targeted at children visiting in families and school groups.  There will be an emphasis on lifelong learning and engagement through multi-sensory and multi-layered interpretation to ensure that a range of ages, abilities, and learning styles are supported.  Where possible the displays will foster intergenerational learning through group activity, discussion and reminiscence.  Consultation is already under way to help accommodate the specific needs of families with children under five years.

Schools

With around 90,000 school age children visiting each year, schools make a major contribution to the museum’s visitor figures.  Birmingham - A City in the Making will serve as the leading educational resource for teaching Birmingham history.  It will create new resources and services for schools and will build on current provision for KS2, with extended provision for KS1 and KS3.  The gallery design will take account of the greater emphasis on personalised learning, and thinking and learning skills in the revised KS3 curriculum, with opportunities for young people to engage with multiple points of view, analyse different perspectives and assess evidence.  BMAG has established a Schools Advisory Group to advise on and shape the gallery development to ensure it is relevant and accessible to schools.

The new displays will directly support the new curricula at KS1, 2 and 3 whilst themes local to Birmingham, such as industrialisation, are also characteristic of wider historical themes of key importance, such as the development of the global economy and the industrial revolution.  The new Birmingham history galleries will help to position the museum as a major new regional resource for schools who are seeking new ways of teaching the revised curricula.

Black Minority Ethnic – BME

The City of Birmingham’s population was 29.7% BME in the 2001 census and approximately 16% in BMAG’s visitor profile.  The Birmingham history galleries will enable us to address some of the barriers to entry and therefore boost BME visitor numbers, by consulting communities and representing diversity in the displays.

Analysis of the current and potential museum audience profiles shows that there is much room for growth by broadening the museum’s appeal to more BME audiences.  Birmingham’s BME communities are growing in the city, and thought likely to increase to 50% by 2020.  It is essential to engage and attract BME audiences in order to help build core audiences for the future.

BME people are also a key target audience as there are great opportunities for the museum to make a social impact when engaging BME communities.  Some BME communities are more likely to experience social exclusion e.g. Refugees and Asylum Seekers.  Proactive involvement by the museum can have an impact in areas such as empowerment, building skills and tackling social exclusion.

Consultation has shown that BME audiences demand different messages from displays of Birmingham history, and our approach to design and interpretation has been developed to allow for broader representation and multiple perspectives.

Disability Access, Older People and Faith:
The new galleries will be designed so that they are fully wheelchair accessible, with new wheelchair accessible toilets being provided. Advice about access for people with a range of access needs will be given by an expert access consultant who will help shape the gallery design.  For example all AV provision will come with information in alternative formats (eg subtitles for videos and transcripts of audio presentations).
A diverse range of groups will be represented and involved in the new galleries. For example older African Caribbean people will be engaged in a creative writing project inspired by historical Birmingham Ballads. The Asian Women’s Textile group will also be engaged in producing material for display, many of whom and elderly and some of whom have mental health issues.  A range of people of different faiths will be represented through contemporary collecting initiatives for the Your Birmingham Gallery about Birmingham after 1945. 


	Is an Equality Impact Needs Assessment required?



	If your answer to question 2 has identified potential effects and you have answered yes to any of the following questions 3, 4, or 5, then you should carry out a full EINA. Before proceeding with the EINA you should discuss the scope of the assessment with colleagues in your service area as well as your local Equality and Diversity Team. You should then move on to use the main EINA Guidance Manual to carry out the assessment.

If the policy is not relevant to any aspect of the duties or wider equality responsibilities, there is no need to conduct an EINA. In this event, please contact the Equality and Diversity Team to discuss this decision. If an EINA is not required, please sign the declaration below.




	  FORMCHECKBOX 
   The policy does not have a significant impact upon equality issues and therefore does not require an EINA.


	Officer Name:      Toby Watley                                                
Summary statement:       The museum has in place a comprehensive Audience Development Strategy 2009-13 which gives the strategic context to its consultation and engagement work. This strategy has had a full EINA and has Cabinet Member approval.
The Birmingham History Gallery’s Community Engagement Plan is an integral part of this wider Audience Development Strategy which has already been approved, as stated above. 
The Community Engagement Plan shows how the principles of the strategy will be applied specifically to the new Birmingham History Galleries. Since an ambitious programme of community engagement is being delivered as an integral part of the development of the new galleries, within the context of a wider strategic programme of Audience Development work, a separate EINA is not required for the Birmingham History Galleries.
Sign-off Date:      21/9/2010



	Quality check: screening document has been checked by Equality and Diversity Team: 




	Name: 

     
Directorate:

     
Contact number:

     

	Date undertaken: 

     
	Screening review statement: 

     



	EINA Task Group Members  




	    Name                                                                         Job Title                                                                         Contact Number

1.  Lead officer or Chairperson – Toby Watley               Head of Interpretation & Exhibitions


303 9409
                                                                             
2.  Oliver Buckley                                                             Interpretation & Audience Development Manager      303 9415
                                                                             
3.  Liz Taylor                                                                     Audience Development Officer     
                      303 0321                                                    
4.  Jackie Swancutt





  Planning & Support Manager



303 3964
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